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Nonprofit GPS
A field-driven collaboration led by:
Nonprofit Financial Commons, BDO Nonprofit & Grantmaker Advisory, and Philanthropy New York —
with tools and frameworks from StrongNonprofits.org and insight from regional networks across the nation.

The information provided in this workshop is for general guidance and is not intended to replace or serve as a substitute for any audit, advisory, tax, or other professional advice, consultation, or service tailored to your specific needs. BDO disclaims all warranties, 
either express or implied. By participating in this workshop, attendees waive all right to make any claims against or seek damages from BDO arising directly or indirectly from the use of or reliance on the information provided by BDO during the workshop.
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THE CURRENCY FOR 
COLLABORATION

TIME TESTED TRUST, NORMS, NETWORKS

NONPROFIT SOCIAL CAPITAL

 do a favor today



Social capital 

• Is a superpower of nonprofit economics especially in crises

• Is not reduced but enhanced when used

• Is deployable on an immediate basis but only after long-term investment

• Can create fluidity, rapid learning, increased capacity, and changes in operating 
environment

• Can create rapid innovation by, at its best, increasing cross-boundary 
explorations of form and business model



Poll: What forms of collaboration are you engaged in at the moment?

Considering a dissolution as one option (collaborative act)

Considering relinquishing or taking over some programs

Considering shared administrative arrangements

Considering shared space

considering shared staff

Engaging in shared short-term program  initiative

Engaging in shared long-term initiative

Advocacy about partners with funders or policy makers

Collective advocacy and networking
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TERMS OF 
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The Role of Trust in Organizational Relationships

Competition for 
clients, 

resources, 
partners, and 

public attention

No systematic 
connection 

between 
organizations

Networking 
and sharing 
information 

between 
organizations

Regular operating 
adjustments to 
align processes 

and programs for 
greater impact

Occasional, 
often informal, 
interaction on 

discrete 
activities or 

projects

Ongoing, long-
term interaction 
whereby goals, 
resources, and 

decision-making 
are shared

Fully integrated 
staffs, 

governance, 
programming, 
planning, and 

funding structures

Communicate

Cooperate Collaborate

Coordinate IntegrateCompete

Co-Exist

Adapted from “The Collaboration Spectrum,” Tamarack Institute, 2017

Trust
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Respond in the CHAT

What lesson will you take away to act upon?
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Nonprofit GPS Helpline
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Nonprofit finance 
consultants are 
available to support 
nonprofit leaders in 
navigating business 
model risks through 
a public helpline.

https://app.smartsheet.com/b/form/800746f1756345749ef4624f40a8a601


Financial Management Resources 
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This library of free 
tools and resources 
was created in 
collaboration with the 
Wallace Foundation 
to help organizations 
become “fiscally fit.”

StrongNonprofits.org 

http://www.strongnonprofits.org/

	Default Section
	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7: Social capital 
	Slide 8: Poll: What forms of collaboration are you engaged in at the moment?
	Slide 9: TERMS OF ENGAGEMENT
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17: Nonprofit GPS Helpline
	Slide 18: Financial Management Resources 


