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Nonprofit GPS
A field-driven collaboration led by:
Nonprofit Financial Commons, BDO Nonprofit & Grantmaker Advisory, and Philanthropy New York —

with tools and frameworks from StrongNonprofits.org and insight from regional networks across the nation.

The information provided in this workshop is for general guidance and is notintended to replace orserve as a substitute for any audit, advisory, tax, or other professional advice, consultation, or service tailored to your specific needs. BDO disclaims all warranties,
either express orimplied. By participating in this workshop, attendees waive all right to make any claims against or seek damages from BDO arising directly or indirectly from the use of or reliance on the information provided by BD O during the workshop.
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THE CURRENCY FOR
COLLABORATION

TIME TESTED TRUST, NORMS, NETWORKS

NONPROFIT SOCIAL CAPITAL

do a favor today



Social capital

Is a superpower of nonprofit economics especially in crises
* |Isnotreduced but enhanced when used
* |s deployable on animmediate basis but only after long-term investment

 Can create fluidity, rapid learning, increased capacity, and changes in operating
environment

 (Can create rapid innovation by, at its best, increasing cross-boundary
explorations of form and business model
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Poll: What forms of collaboration are you engaged in atthe moment? @ ® ®

Considering a dissolution as one option (collaborative act)
Considering relinquishing or taking over some programs
Considering shared administrative arrangements
Considering shared space

considering shared staff

Engagingin shared short-term program initiative
Engagingin shared long-term initiative

Advocacy about partners with funders or policy makers

Collective advocacy and networking
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The Role of Trust in Organizational Relationships

®
® ®
Fully integrated
Competition for Networking Regular operating staffs,
clients, and sharing adjustmentsto governance,
resources, information align processes programming,
partners, and between and programs for planning, and
public attention ) organizations greater impact funding structures
Co-Exist Cooperate Collaborate &

Compete No systematic Communicate Occasional, Coordinate Ongoing, long. Integrate
connection often informal, term interaction
betyvegn interaction on whereby goals,
organizations discrete resources, and
activities or decision-making
" projects are shared
NonprofitGPS

Adapted from “The Collaboration Spectrum,” Tamarack Institute, 2017 11
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Q&A
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Respond in the CHAT

What lesson will you take away to act upon?



. ’ Chart your future business
N O n F ) r O f I t G PS model with new insights
and connections
]

Get practical tools
and professional .
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Explore Nonprofit GPS Webinars and Resources

Nonprofit GPS
Helpline

Have questions about financial

notimal)is 9one

planning, structural transitions,

— Budhetinad R iiquidityandl BashFiow: How or business model risks? Our
lanning and Budgeting for iquidity and Cash Flow: How to 3
Uncertain Times Mod Build and Monitor a Liquidity helpline offers support to U.S.-
9 Plan When Cash Is Scarce based nonprofits. Click the
Nonprofits have faced a series of Ny
Cash flow challenges can define a button below and fill out the
nonprofit's at and inquiry request form; a
. retrenchment, payment delays to sustain their mission through nonprofit's ability.fo survive.and I § : S
L
.
.
.



Nonprofit GPS Helpline

Non

Contact Name *

Contact Role *

Nonprofit GPS Helpline i Nonprofit finance
The Monprofit GPS Halpline provides based nonprofits with timely C O nS u lta ntS a re

s e . S .

e oy et ety st o nonprofit leaders in
G Ot O erare navigating business
oo R —— model risks through
a public helpline.

technical guidance. The Helpline does
consultant for a deep or extended engag

an seek advice from financial and management
consultants in are uch as but not limited to:

= Financial Planning
B Model Recalibrati i Yes
. S A
offs, and Closures

cl4) il Fiscally sponsored project

transfer the information you provide. We may aggregate anonymized
data for the purposes of evaluation and improvement of our services. Qthar

Organization Location *

Organization Mission Area *
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https://app.smartsheet.com/b/form/800746f1756345749ef4624f40a8a601

Financial Management Resources

Wallace » Toolkits » Strongnonprofits Tookit

StrongNonprofits Toolkit

Financial Management for Nonprofits

ThiS l.ibra ry Of free September13,2018 [

Resources to strengthen your nonprofit financial management
tools and resources
was created in
collaboration with the
Wallace Foundation
to help organizations

b “f. ll f' 0 NAVIGATING UNCERTAINTY ’
eC O m e I SC a y It y Financial uncertainty can arise from loss of funding sources, external fact; that affect the ability to deliver

programs or services, internal changes that jeopardize operations, and other factors. Scenario planning can
help nonprofits explore different actions to take in response. Nonprofits may consider recalibrating their
business model, alternative ways of operating, new collaborations, or even winding down. Use these tools anc

Navigating Uncertainty Cash Flow Operations Data and Analysis Audit Readiness Governance and Strategy

StrongNonprofits.org

J,

st Updates
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http://www.strongnonprofits.org/
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