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Questions to Spur Good Board 
(and Administration) Discussion

1. How do we ensure that the people and communities we assist are centered in our decisions?

2. What are our top three priorities right now?

3. How could we sustain our mission without our largest funding source?

4. What are the impacts on our community if we lose a major funding source?

5. What kinds of risk and how much risk are we willing to tolerate?

6. What opportunities do we see to grow or build revenue?

7. What does the Executive Director need from the Board?

8. What are our legal and financial liabilities?

9. How do we protect the organization?

10. What are our assumptions about our funding, and how might they need to change?



A Decision Filter establishes the criteria through which you 
will make decisions.

Financial Sustainability                                   
(Short-term and long-term) 

Mission Alignment 
(Supports the 

organization's core 
purpose) 

Impact on Stakeholders     
(Impact on beneficiaries,      

donors, etc.) 

Operational Impact     
(Effects on day-to-day 

operations) 

Risk Assessment   
(Financial, reputational, 

operational, strategic) 

Alignment with      
Strategic Plan      

(How it advances            
long-term goals) 

Ethical Alignment
 (Adheres to org. ethical 
principles and values)



Understanding the Landscape:
Financial Condition



Sample Revenue Chart

Funding Source
Origination (Fed
eral, State, Local, 
etc.)

Amount ($)
% of
Overall Reve
nue

Payment 
Method (Reimburseme
nt, Advance, 
Deliverable)

Stability (Low/ M
ed/High)

Likelihood 
of Continuation (Sec
ure, Uncertain, At-
Risk)

Continuum of Care Federal $350,000 45%
Advance 
/ Reimbursement

High Secure

State Energy Grant State $250,000 32% Reimbursement Medium Uncertain

Private Grant –
Financial Counseling

Foundation $150,000 19% Deliverable-based Low At-Risk

Fee for Service –
Sliding Scale Fees

Program Revenu
e

$20,000 3% Paid per service Medium Uncertain

Individual Donations Private $5,000 1% Lump sum Low Uncertain



Where Do I Start? Understand Your Current Costs




