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Revenue 
Source

Business Model Considerations

Risk Leadership 
Capacity

Infrastructure 
Needs

Who’s paying 
and for what?

What are the 
common risks, 
sensitivities & 

challenges?

What leadership 
orientation is 
best suited?

What systems 
need be in place?



Business Model Considerations

MEMBERSHIPS

SENSITIVITIES, RISKS, & 
CHALLENGES

u Internal dynamics and 
clarity of promises 
matter significantly in 
member funded 
organizations 

u Emphasis on 
transparency, clear 
processes and ground 
rules that allow 
reasonable dialogue 
among members

LEADERSHIP ORIENTATION

u Careful listening and 
highlighting of the 
reciprocal value 
between the 
organization and its 
members

u Ability to promote 
common ground while 
welcoming evolution

u Constant attention to 
metrics of service 
against promises made

INFRASTRUCTURE NEEDS

u Member focused 
communications and 
engagement is vital 

u Effective dues collection 
systems 

u Systems for convening 
to establish and 
reinforce agreed upon 
priorities



Poll: How much of your average annual revenue 
represents dues from members?

1 Less than 10%

2 10-25%

3 26-50%

4 More than 50%



Poll: How much of your average annual revenue 
represents other earned income (publications, event 
fees, etc.) from members?

1 Less than 10%

2 10-25%

3 26-50%

4 More than 50%



Poll: What is the intended role of membership within 
your organizational structure (click all that apply)?

1 Vote and select Board members

2 Provide financial support

3 Provide input on organizational positions and decisions

4 Take part in advocacy activities

5 Provide other support to advance the organization's 
mission and operations

6 N/A
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What are membership organizations?
u A brief history

u Democratic theory of nonprofit organizations

u Economic theory of membership organizations

u The Logic of Collective Action, Mancur Olsen

u Modern critique of Membership Organizations

u Diminished Democracy, From Membership to Management in American Civic 
Life, Theda Skocpol

u Legal and accounting aspects

u Authority to act -- Membership vs. non-membership organizations

u IRS Form 990, Part VIII, line 1b, membership dues – contributions or program fees?

u Scale & scope of US membership organizations

u Perpetual membership challenge:  long term base building

https://www.oupress.com/author/theda-skocpol


Attributes of Membership Organizations

u Defined Constituency, pool of potential supporters

u Structure for membership status – roster of active members

u System for membership dues, recruitment & retention

u Membership criteria, application process

u Sliding scale dues

u Voice to influence the field

u Priority investments:

u Membership database

u Ongoing communications to members and non-members; responsiveness and 
accountability

u Membership case – why you should join

u Private goods available only to members

u Member role in decision making, selection of leaders

u Contrast to self replicating boards

u Dues revenue & non-dues revenue



What do members want?

u Continuum of affinity

u How closely tied are members to the association?

u Which part of the association do different types of members value?

u What have you accomplished lately?

u Expectations & participation by members

u Mail boxers

u Active participators

u Leaders

u Key performance indicators

u Organizational accomplishments

u Renewal rates – who thinks the organization is doing a good job?

u Growth over time

u Active Participation – meetings, program services, advocacy

u Organizational reputation, visibility

u Healthy group dynamics, open process, effective operations















2020 Dues increase



Core Value of Advocacy – 
Democratic roots of membership organizations

u Uniting under a common cause

u Power of numbers to influence public officials and public opinion

u Effective vehicle for group decision making, deliberation, self 
education, participation skills

u Leadership training ground for plain citizens

u Forum for identifying concerns, undertaking research, testing 
positions and building an agenda

u Doing together what they can’t do apart
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Case Study interview
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PEAK Grantmaking



PEAK Grantmaking Form 990  2022



PEAK Grantmaking – Engagement en Masse



PEAK Grantmaking Bylaws

Candidates shall be elected to the Board of Directors by the individual Voting 

Members. Candidates receiving a majority of votes cast shall be elected and 

be so declared. In case of a tie vote, the Governance Committee shall break 

the tie by special vote of the board. Abstentions will not count towards the 

vote total. Notice of those elected shall be sent to each member within 60 

days of the election.
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The 5 Essential 
Nonprofit Business Models

YOU WROTE THE BOOK!

Now help us finish it.



Resources & Wrap Up



Stay Connected on the Forum



Your Next Important Step: 
Support OUR knowledge sharing 
community with a donation that reflects 
the value of this session. 

To donate click the link in the webinar chat box or scan the QR code below.


