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monitored by NFC moderators, to have them
answered during our interactive Q&A session

Dana Britto Mark Hager
NFC Moderator NFC Moderator

NONPROFIT
FINANCIAL
COMMONS




Today’s Presenters

GINA MCDONALD DOMINIQUE JONES YOUNG SOOK NA

Managing Director, Executive Director VP, Finance
Nonprofit and
Grantmaker Advisory Global Kids Global Kids
BDO

NONPROFIT
FINANCIAL
COMMONS




Today’s Session

» Trends in Nonprofit Operations

» Options for Automation in the Finance Function
» Case Study: Global Kids

» Implementation

» Wrap-Up
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What Is Your Organization’s Expense
Budget?

Below $250K

Between $250K and $1M

Between $S1M and S5M

More than $5M
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What is your organization’s mission area?

Animals & Environment

Arts & Culture

Advocacy & Organizing

Capacity Building & Leadership Development

Community Development & Workforce

Healthcare & Aging

Housing & Shelter

Social Services

Education & Youth

NONPROFIT
Self-Help, Peer Support, Associational FINANCIAL
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Other (in the chat)




What types of software solutions are you
considering for use at your organization?

Banking Technology

Expense Management Software

Electronic Bill Payment

Payroll and Time & Attendance

Electronic Invoicing & Cash Receipts

Monthly Close Workflow

Fundraising

Budgeting & Planning NONPROFIT

FINANCIAL
Dashboards COMMONS




BDO 2023 Nonprofit Benchmarking Survey

INVESTMENT IN TECHNOLOGY

Of the nonprofits that are
planning to select a new
Enterprise Resource Planning
(ERP) system, they say their
top reason is ease of use

of
I

Ease of use

o

~

v e [

Improve automation

Better value and cost

Enhanced functional and technical capabilities

Migrate to cloud-based system

/

Enhanced cybersecurity capabilities

\

=

:_'" Mobile application 37%
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Sector Trends

vV v v v Vv

Automation & : . : :
Technology Cybersecurity Threat F;r:%ng:]a;lbsléﬁteen%y EpAgenrggrlesni eRrﬁk Role of Board
transformation . y p ;

Changes in operating models

Increase in ERP system selections due to sunsetting of legacy applications.
Focus on other systems (Grants, Compliance, Program Data, FPNA)
Process mapping, staffing and change management still important

Evolving compliance landscape and increased focus on Enterprise Risk Management in
the ‘new normal’

Increasing overhead costs & Indirect costs rate/structure implications

Boards will need to become more & more sophisticated
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Operations

People + Teams

COMMONS

Technology Workflow
NONPROFIT
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Financial Management: A Team Sport

Lead Finance

Staff Member
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Levels of Financial Management

$-i MANAGERIAL

@‘ TRANSACTIONAL

Perform day-to-day

Lead and support Ensure finance is ) .
. : : accounting functions,
organizational effectively carrying
: : : : : data entry, and
financial planning and out its operational : e :
Y o arees finance administrative
monitoring responsibilities

tasks
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Levels of Financial Management

Managerial

Managerial

Transactional

Transactional
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Finance Software Ecosystem

Client &
Fundraising Membership
Database Tracking/
Billing

Accounti.ng Automated
& Reporting Bill Pay

Software

Planning
Software
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Travel &
Expense
Reporting

Payroll and
HR Systems




Automation

Automated workflows and processes enable nonprofits to accomplish meaningful work eas
and faster:

» Consistent workflows Bank Feeds

» Data integration Accounts

Payable
» Approval documentation and audit trail

Finance
Automation

Operational
Data

Expense
Reporting
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Solving for Common Pain Points

Lack of real-time visibility into key Lack of integration between critical
metrics and budgets applications
Manual, time-consuming reporting Complex, slow, and error-prone
(can’t slice & dice data) manual work and spreadsheets
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Options for Automation
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General Ledger Expectations

BASIC FUNCTIONALITY
Flexible Chart of Accounts

Accounts Payable

Accounts Receivable

Reporting against budgets
Ability to import/export data
View-only access for end-users

Cloud capability / Web-hosting

vV v v v v v Vv .Y

Paperless document management

vV v . v v v Y

DIFFERENTIATORS
Fund accounting

Automated allocations
Dashboards

Electronic workflow routing
Purchase requisitions

Customizable reports
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Data Flow Between Systems

What makes sense for the data flow between systems?

Manually entering ?_Eﬁ
“batched” totals .{é}.

Manual entry of all Building a digital
data points into each “bridge” to transfer
system data seamlessly
Downloading &
uploading data
between systems

Highly Manual Highly Automated
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Banking Technology

» EFFICIENCIES

» Electronic transfers: Reduced need for check issuance

» Remote deposit: Check scanning

» CONTROLS

» Positive pay: Ensures checks are only paid to verified vendors

» ACH block and filters: Prevent unauthorized outsiders from accessing or removing funds
from an account
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Electronic Bill Pay

» Automated invoice approval workflow that be accessed via any computer or mobile
device

Integration with accounting software
Can use paper checks or ACH

Elimination of the manual process of cutting and mailing checks

vV v v Vv

Electronic archiving
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Expense Management Software

Technology: Automated Travel and Expense Reporting Systems

Web-based, Scan or take a Electronic Direct Electronic
mobile access picture of approval connections audit trail
receipts/ routing to: credit
documentation cards, payroll,
accounting
system
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Payroll and Time & Attendance

HR
MANAGEMENT
DATABASE

PAYROLL GENERAL
SYSTEM LEDGER

TIME & TRAVEL &
ATTENDANCE EXPENSE
SYSTEM SYSTEM

Integrated
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Grants Management

BI"able COStS by PrO]eCt or Grant [ Customize ] [ Graph ] [ View ] [ Print ] [ Process & store ] [ Email ] I Add to dashboard ] [ Memorize ] [ Export ¥
]
Entry Document Vendor Employee Item Customer 5 Entry " "
w Subtotal name Entry Type Date D Name Name D Item Name D Quantity Amount Billable Billed
w 2013-15 Health Initiative 1 Grant Award
AP Bl 02/15/15  API-00149 Costco 00035 Grants - Balance Report POQABW
04/08/2021 01:58:18 PM
AP Bill 02/15/15 API-00149 Costco 00034
. Amanda Grant Revenues Grant Expenses Grant Balance
AP Bill 03/20/15 9898 R — BILL Salaries Payroll Taxes & Benefit OTPS Grant Expenses
1 To Date ion To Date Inception To Date Inception To Date Inception To Date Inception To Date
Employee o2/0114  EMPEXP- kmccloskey BILL 12/21/2020 12/21/2020 12/21/2020 12/21/2020 12/21/2020 12/21/2020
Expense 00005 Actual Actual Actual Actual Actual Actual
Employee EmpExp- Grants
E— 02/0414 e kmecloskey BILL 1016 - Get Healthy (SMC) 0,804.45 11,524.01 2,140.08 0,660.45 23,343.55 (12,440.10)
1017 - EPA Measure C Funds 42,020.00 27.677.71 6,170.32 28,587.02 62,426.02 (13,447.02)
Employee too1a  EMPEXP- kmocloskey o 1019 - SF Aduit Probation Dept 11,810.00 17.220.73 3.001.31 10,888.23 31,21027
Expense 00003 1020 - Keller Canyon Mitigation Grant Fund 10,000.00 231414 1,587.79 7.920.87 17,851.80
Employes EmpExp- 1021 - City of Richmond - ECIA 14,855.57 24,300.60 4,427.81 24,420.20 53,267.61
02/17/15 Grace, Karla BILL 1022 - CSBG - City of Oakland - AC-OCAP 43,000.00 31,741.20 0.00 5,245.60 36,085.89
Expense 00000 1023 - SF TA for Lower Fillmore Corridor 32,120.00 10,829.04 0.00 36,120.00 46,940.04
Employee EmpExp- 1024 - City of East Palo Alto COVID Assistance 21,547.69 19,326.94 0.00 2,560.00 22,885.04
Expense 02/23/15 00007 Grace, Karfa BILL 1027 - City of East Palo Alto 4,585.51 44,723.80 7.058.10 38,722.02 90,504.91
e 1111 - GOBiz TAP WBC 52,201.80 26,582.22 400023 52,843.46 84,224 01
Sum for 2013-15 Health Initiative 1 1112 - GOBiz TAEP WBC 286,851.54 157,358.66 17,800.89 154,405.57 320,745.32
Grant Award 1132 - GOBiz TAEP Richmond 154,572.56 110,211.37 19,520.00 102,103.72 23254410
1140 - CA Department of Rehabilitation 1,040.00 0.00 0.00 510.00 510.00
1200 - SBA-Cares Act FFRCA COVID 1987,050.32 128,820.72 0.00 36,500.60 1685,420.42
1201 - SBA - Womens Business Center 200,000.00 233,302.74 36,841.95 127,220.57 307,464.26
1203 - MOEWD/CDEBG - Bayview 161,028.76 73,083.38 10,748.76 83,660.26 187,481.41
1204 - CDBG - The County of Alameda 16,280.96 2.24164 0.00 3,765.00 11,086.84
T T
. Custom Grant Report
C u Sto m 1 Za b le 04/08/2021 01:57:00 PM
.
& D r'l l la b le Grant Grant name Begin date End date Budgeted Total Total Grant Balance A
ID cost revenue expenses Remaining A
1022 CSBG - City of Oakland - AC-OCAP 01/01/2020 12/31/2020 0.00 53,751.87 45,204.52 (45,204.52)
g 9 1023 SF TA for Lower Fillmore Corridor 01/01/2020 12/31/2020 0.00 42,310.00 40,587.67 (40,587.67)
TNancials y 1024 City of East Palo Alto COVID Assistance 05/152020  12/31/2020 000 2154780  22:885.04 (22.336.94)
1028 SF City Department of the Environment 11/01/2020 06/30v2021 0.00 0.00
112 GOBiz TAEP WBC 10/01/20180 08/30/2020 0.00 307.304.75 242,004.71 (248.004.71)
G a n t 1132 GOBiz TAEP Richmond 08/01/2020 04/30/2021 0.00 154,572.56 232,544.19 (232,544.19)
1200 SBA-Cares Act FFRCA COVID 05/01/2020  04/30/2021 0.00 252,276.94 200,702.428 (200,702.48)
1201 SBA - Womens Business Center 00/30/2019  09/28/2020 0.00  237,500.00 419,077.95 (410,077.95)
1202 MOEWD/CDBG - Bayview 07/01/20189 06/30/2020 0.00 181,828.76 187.481.41 (167.481.41)
1204 CDEBG - The County of Alameda 07/01/2019 06/30/2020 0.00 21,2857 17.800.52 (17.800.52) N O N P R O F | T
1205 MOEWD/CDBG - SOMA Microenterprise 07/01/2020  06/30v2021 0.00 140,820.07 156,085.21 (156,085.21)
1206 CDBG - The City of Pittsburg 07/01/2020  06/30v2021 0.00 7.875.00 11,426.32 (11,436.39)

COMMONS




Budgeting & Scenario Planning

Automated

Gather prior year actuals. Prepare & distribute budget
templates

START

Collaborate

Department Heads discuss Department Heads complete
budget with Finance templates

Automated

Finance consolidates budget, Finance, Dept Heads and Sr.

PY actuals and CY budget Mgt refine budget via
variance Scenario Analysis

Collaborate

Board approves budget draft Sr. Mgt approves budget draft
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Automated

Budget uploaded to system for Forecasts are created quarterly

B monthly reporting or semi-annually based on
actual financial performance.

END




Budget Process Automation

Financial Modeling Forecasts and Versions

| Budget Assumptions | | Share and Present | | Models Library | Forecast Changes | | Compare Versions *l | Waterfall View
X
Name Customers beginning of the month Model Type  Running total History
, Save current budget as a version Forecasts ©  Waterfall ~ Difference as Percentage - USD v Numbers +
Model Line  PAYING CUSTOMERS > Customers end of month v A  Period Value Last
Version name Snapshot » Add a comment
i BASE DIFFERENCE Q117 FORECAST
Date Range 0172017 12/2017 Display 1 A Snapshot F |
9 Model FEI s B B Forecast | Revenues $5.696580 P23 $5796,580
oae g ! |
Notes B Autosave Snapshot P ik Add| 5 Cost of Revenues $1340875 1% $1,350,875
« FIXED ASSUMPTIONS (3) @ R (02 Forecast Forecst Add Gross profit $4,355706 2% $4,445706
Design @ Name Bonuses Value 5 % v M, G Forscast ot ¢ A9 Gross profit % 96% 0% 95%
Name  Yearly increase Value 10 % - %, o i v A91 > Operating expenses $6,444,327 e $6,444,327
. O Auk Auto save N Add
Name Benefits Value 325 % v ) AR g — | Operating profit/loss (52,088,621 % $1998621)
£ Autosave Autosave ¥ Autosave, 9/18/2018 4ikh PM Add |
| > Other income/expenses $46,000 - $46,000
+ Add Assumption |

Net profit/loss ($2134,622) (52,044,622)

Sharing

| Various Access Levels | | Full or Partial Sharing | IAdvanced Sharing Options

v My Budget - |
. e X
G 1 .
. O corr Sharing: My Budget ©
=» Move Share This Budget With Your Team Members. Invite People By Email:
7/ Rename Can view v o
Q Showmap > Advanced N O N P R O F I I
&% Share
et Members Who Already Share This Budget With You:
@ Delete
#  import I—— Owner
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Dashboards

Dashboards Reports Company Ge nts Receivable Accounts Payable

Purchasing Time & E

Fixed Assets

this year this year this year this year
+145 vs. prior year +6.85% vs. prior year +82 vs. prior year +$198,692 vs. prior year
v Program Exp with per Client Cost SCQem
1015150252
Program Services
Latino Tech Border Communities Colegio Fellowship Technical Assistance All Departments All Departments
Year Ending Year Ending ‘Year Ending ‘Year Ending Year Ending ‘Year Ending
12131114 1231114 12/31/114 12/31/114 12/3114 12/31/14
Departments Departments Departments Departments Departments Departments
Expenditures
Personnel Expenses 726,335.14 309,321.88 73,867.73 52,433.51 1,161,958.26
Professional Fees 601,083.56 286,783.96 206,128.43 127,129.23 1,221,125.18
Program Expenses 153,557.72 76,302.90 148,426.97 67,158.74 445,446.33
Occupancy 107,311.02 170,380.74 46,170.98 78,955.17 402,817.91
General and Administrative Expenses 420.682.68 228.569.84 318.102.74 223,597.51 1.190.952.77
Total Expenditures 2,008,970.12 1,071,359.32 792,696.85 549,274.16 4,422,300.45
Clients Served 1,900.00 435.00 1,473.00 201.00 4,009.00
Cost per Client 1,057.35 2,462.89 538.15 2,732.71 1,103.09
v Clients Served per Program & Q@1 v Volunteer Effort by Program S SQ&m v Meals per Site SCQLm
10115150253 1015150253 1015150253
& 8,000 & Main &
Latino Tech
| 4.800
Border Communities . 3,800
aadeaid e
1,200 4 N
Technical Assistance - Reedville Center | Vance Faciity
0
0 400 800 1.200 1,600 2,000 Latino Tech Border Communities Colegio i Smithwick J
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Q&A
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Case Study

Global Kids
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Implementation
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Shared Financial Management

BUDGET

l_ OWNERS _l

Documentation

Authorization
& Coding

r FINANCE _l

Recording & Reporting
allocating to accurate,
the correct timely data
accounts & needed for
programs decision
making

SHARED

l

| | | #

Monitoring
variances and
developing
action plans
for course
correction
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Common Challenges for Implementation

4V, /\
.l‘(.
T G <O

Culture Resistance to Change Unclear Vision

N

Y N

NV
No Bandwidth External Factors
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Implementation Considerations

CONNECTIVITY

» What integrations
exist out of the
box? Does the
product work with
existing systems?

» Do existing
systems offer
software solutions
that should be
explored?

>

STRUCTURE

Does the
system
structure align
with other
systems of
record?

What level of
historical data
can be
migrated?

>

SECURITY

Can data be
collected and
maintained
securely?

Who is
responsible for
implementing
security
updates?

>

>

EXPENSE

How many unique

users are
included?

What is the annual

or monthly fee?

Are there
additional

transaction fees to

consider?

Jon

CUSTOMIZATION

» Do you have in-

house experience
needed to
customize the
system?

What level of
customized staff
training is
required?

NONPROFIT
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Prioritization

Must (Mo) - Requirements that must be
implemented for the solution to be
considered successful

Should (S) - Requirements important but
Should Have not critical for the solution

- Requirements that are
desirable but not necessary and could be
included if resources are available

Won’t (W) - Requirements that are \
, not necessary at the present time for.
Won’t Have the solution but could be required in NONPROEIT

the future or not at all. FINANCIAL
COMMONS

The MoSCoW model was introduced by Dai Clegg of Oracle UK in 1994.




Technology & Equity

Use technology to support staff equity:
P Require equitable equipment policies

» Support remote work

Promote equity in technology selection and implementation:
» Do not assume technical expertise

» Make both technology and training accessible
» Build inclusive teams
» Include users & constituents in implementation processes

Center equity in data policies and practices:
P Be intentional about collection, storage, and sharing of data
P Use data-informed decision-making carefully
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Internal Controls
WHY DO WE NEED INTERNAL CONTROLS?

Protect resources from waste, loss, theft, or misuse

Ensure Resources are used appropriately in accordance with stakeholder
expectations, monitoring agencies, and your budget and plan

Produce reliable financial statements that are based on accurate and
verifiable data
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Internal Controls & Technology

HIGH RISK POSITIONS CONTROLS

Database Administrator » Background checks or employment

Security Administrator verifications

Systems Administrator » Periodic monitoring of activity

» Strong controls to detect irregular

Network Administrator L
activity

vV v v v Vv

Application Administrator Back up and recovery controls

Principle of least provisioning
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Q&A
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Key Takeaways

Are there one or two things that

stand out as learnings you will try to
apply?
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Our Takeaways

» Financial management is a shared responsibility requiring cross-functional
collaboration across an organization.

» Selection and implementation of new technologies should aim to increase
efficiency, strengthen internal controls, and promote a culture of compliance

» “Out of the box” technology solutions may not fit your organization’s specific
needs. Develop an extended planning process to fully understand the
implementation timeline, data structure, and needs for customization

» Before selecting a new technology, map out the relevant workflows to
identify potential pain points and understand how responsibilities may shift
with a new system or systems
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Resources and Wrap Up
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Stay Connected on the Forum

YOUR FORUM
AWAITS...

Most commons have a forum where community members
can meet to surface mutual concerns and exchange
resources. At the Nonprofit Financial Commons, THIS is that
space. Any question you have about nonprofit finances,
whether it has to do with high strategy or granular practice,
can be brought here. Here you can glean the rich wisdom
of your peers and share your own hard-won insights and
knowledge. Be and spread the change you wish to see.
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Resources

‘8 TECHIMPACT®

About Us ~ Nonprofit Tech ~ Career Training ~ Events -~

WE.HELP NONPROFITS AND nten

COMMUNITIES THRIVE

Technology Services;Education; and Training that
Makes an Impact

Visit the Technology Learning Center Get Unlimited IT Support

Education Resources Community Membership

Receive a custom report and score.
Start your assessment today! et Started

Equity Guide for
Nonprofit Technology

Advancing the nonprofit sector’s
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Implementation Planning

Implementing a New Technology Solution- Things to Think About
What technology solution do you want to implement?

Why this solution and why now?
Think about:

» How will this improve
your financial
management practices?

» How can you reallocate
staff time?

Who needs to be involved in the
implementation process? Think
about:
» Who is the end user?
» Who will be the power
user?
» Who will manage the
process?
What barriers might you face in
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Software Assessment

INSTRUCTIONS:
1. For each of the indicators below, answer “yes” or “no” for your organization.
2. Count the number of “yes” answer and enter it into the score box.
3. Turn to the scoring sheet and use your score to determine if this might be a high, medium
or low priority for your organization.
System Indicators of Need/Readiness Yes No Score
e Are you on QuickBooks and have a high
percentage of restricted revenue that carries = =

from year to year?

e Are you utilizing all the dimensions/cost centers
of your software but still feel you need further c c
flexibility to properly track your data?

e Are there “differentiators” unavailable in your
system that would be beneficial to your = =
financial management?

e If you are on QuickBooks and feel you need new
software, are you ready to spend thousands of = =
dollars more per year to improve your

accounting system? NONPROFIT
Are you chasing after receipts from purchasers? = = FINANCIAL

Is it difficult to get correct coding from o - COMMONS

ERP/Accounting
System




